ADOPTED – APRIL 14, 2026

AGENDA ITEM NO. 30

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH LAUX CONSTRUCTION 

FOR IMPROVEMENTS TO BUNKER ROAD LANDING 

RESOLUTION #26 – 189

WHEREAS, the Purchasing Department solicited proposals from qualified and experienced contractors for the purpose of entering into a contract for making improvements to Bunker Road Landing Improvements; and

WHEREAS, this general scope of work includes, but is not limited to expanding the gravel parking lot with two (2) paved Americans with Disabilities Act (ADA) parking spaces, concrete sidewalks and replacing existing wood stepped launch; and

WHEREAS, after careful review and evaluation of the proposals received, the Evaluation Committee recommends that a contract be awarded to Laux Construction; and

WHEREAS, the Michigan Department of Natural Resources has approved the grant request in the total amount of $50,000 for the grant application titled Bunker Road Landing Grant #TF20-0040 to the Michigan Natural Resources Trust Fund for accessibility improvements throughout the park for people of all abilities at Bunker Road Landing in Resolution #21-379; and 

WHEREAS, due to current Park Department financial constraints, it is necessary to amend the project funding source and transfer the project funding from Fund 208 (Parks Fund) to Fund 228 (Trails & Parks Millage Fund) amending Resolution #20-130; and

WHEREAS, Spicer Group under contract for Prime Professional Services, approved by Resolution #22-116.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering into a contract with Laux Construction for the base bid of $219,850 for improvements to Bunker Road Landing.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners acknowledges that the Michigan Department of Natural Resources has approved a reimbursable grant request in the total amount of $50,000 for the grant application titled Bunker Road Landing Grant #TF20-0040 to the Michigan Natural Resources Trust Fund for accessibility improvements throughout the park for people of all abilities at Bunker Road Landing, as previously authorized in Resolution #21-379.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a contingency not to exceed $22,000 to cover any additional work items to be completed by staff in-house and/or expenditure by Laux Construction of which must be mutually agreed on in writing between the Parks Director (or designee) and Laux Construction before work on such work items is begun.  

BE IT FURTHER RESOLVED, that $1,000 shall be allocated toward costs associated with complying with applicable prevailing wage monitoring requirements.

BE IT FURTHER RESOLVED, that Spicer Group contract with Prime Professional Services, still has funds in their contract including contingency in the amount of $9,900, where these funds need to be loaded in project number 228-628.000-967.000-TR134.
BE IT FURTHER RESOLVED, that funding for this project shall be allocated from Fund 228 within the Trails & Parks Millage, and with a new project account number 228-628.000-967.000-TR134, budgeted in the amount of $252,750 within the 2026 Trails & Parks Millage budget for construction, contingency, prime professional services, and wage monitoring.  

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Morgan, Willis, Schafer

          Nays:  None   


Absent:  Ruest     

Approved 04/06/26
FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Morgan     
 Approved 04/08/26

